


Review Scope of Work
· Web 
· Mobile
· Social Media
3 hrs
Validate all the scope and align expectations on the features to be delivered for all platforms

Review proposal/SOW
· Resources and HR exposure
· Languages mirror vs. editions
· Mobile apps: 1 with language selection
· Editorial and languages:
· Bucket / content repository
· 3 languages collection
· Journalistic editorial in Kurdish
· Then we take TV, Radio, WWW from the initial repository
· Importance of getting the live and only TV generated content and rushes: need to find the way (return to system)
· Shows will be looped back into edit-share: need to know what to keep: ex: prime show of the day for a week
· Need to know what are the news being built:
· Getting real time feedback from the web
· Feedback and commenting widget on the CMS interface for real time feedback
· Feedback from social networks to screen:
· Based on specific mentioned hashtag by the anchor
· Total reciprocity between web and TV
· Interaction and content exchange
· (Bloomberg super desk and digital)
· Training integration with Ken’s training
· UGC: 
· Hiwa:
· 2 categories
· Without devaluing either one
· We don’t want to sideline UGC
· Aim at: UGC content can be personalized: myRudaw
· Importance of free thinking citizens
· Qualification of content vs. censorship
· Ken: usually noticed that quality of UGC is related to quality of Channel official content and editorial
· Monetization
· Commenting from owned applet
· Asked about mobile apps for Java

Highlight features for each platform and specificities
Get mobile version/app priorities



Editorial process
- Vision and workflow
- Wireframes/ Admin User Interfaces
3 hrs
· Validate the overall workflow
· Validate the roles involved in the process
· Identify the external systems to integrate with
· Agree on the means of integration with external systems (Data formats)
· Validate the main admin interface functionalities

Discussion – 29-Mar-12
Integration, starting point of content




Content 
- Main structure review
- Language structure and content
· Mirror vs. separate platforms
· Shared media and content
· Translation 
- Content availability
2 hrs
· Agree on the main structure of the website
· Agree on the mechanism of entering content for different languages
· Get any available content to use in wireframes and designs


	Primary Menu
	News categories:
· Latest
· News
· 
	

	Secondary/Features Menu
	· VOD
· Galleries
· iReport
· Newspaper
· TV (or name it “On Air”)
· Our Programs
· Our Grid
· WebTV
· Forums
· Polls
· Search
	On Air
On Line
On the go

	Utility Menu
	· Languages
· Sitemap
· Contact us
· Connect: Sign-up/Sign-in
· About us
· Advertise with us
· Follow-us
· Facebook
· Twitter
· Youtube
· Etc.
· Help Center/FAQ
	

	Members Area
	· Update profile
· My Favorite articles
· My friends activities
· Change password
· Check submissions: iRudaw
· Set profile to public  and have access to profile with related interactions (P2)
	






Teams, Skills and Resources
1 hr
· Know the availability of the different teams
· Understand the skills of the team members
· Understand the language capabilities of the teams

Currently screening/recruiting.
Once training dates are decided, we start bringing people.
English seems to be present as a language.
Existing webmasters know the current CMS platform and could play a role.
Marketing position for the media network product. It would involve also digital.

Adding the commissioning of tasks layers
Being able to ask editors to work on specific assignments
Newsroom:
· Assignment editor
· Production editor
Commissioning layer and module with related messaging and workflow stuff.

Need for a marketing person
Editorial vs. marketing and planning meetings for ongoing developments and strategic/product developments.


Local infrastructure and Internet connectivity
1 hr
· Agree on the general infrastructure setup and related internet connectivity requirements
· Identify risks and their impact on operations


Newroz are highly candidate
Fiber to the building
Consider separate server and/or bandwidth for the admin section only




Hosting Platform
1 hr
Decide on the hosting platform/provider




Project Plan
1 hr
Agree on the deliverables and milestones




Next Steps
NA





